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Pupil Premium Strategy Statement — phase 2023 - 2024
This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It also outlines our pupil premium strategy for 2023 - 2024, how we intend to spend the
funding in this academic year and the effect that last year’s spending of pupil premium
had within our school.

School overview

Detail Data

School name Silverdale School and
Silverdale
Commissioned Service
(SCS)

Number of pupils in school and SCS 2021 — 2022 141

Number of pupils in school and SCS 2022 — 2023 149
2023 — 2024 152

Proportion (%) of pupil premium eligible pupils 2021 - 2022 86%
2022 — 2023 86%
2023 — 2024 85.5%

Academic year/years that our current pupil premium September 2021 —

strategy plan covers (3 year plans are recommended) July 2024

Date this statement was published Updated May 2023
Updated September
2023

Date on which it will be reviewed September 2023

Statement authorised by Peter Gannon,
Headteacher

Pupil Premium Lead Alan Henny
Assistant Headteacher

Governor / Trustee lead Andrew Graydon

Funding overview

Detalil Amount

Pupil premium funding allocation this academic year 2023 | £128,160.00
- 2024

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £128,160.00




Part A: Pupil premium strategy plan
Statement of intent

Our aim is to ensure that our work with pupils helps them to successfully overcome
barriers with the outcome that they take pride in their learning, communicate effectively
and develop pro social skills and become independent. We want our students to be
responsible, regulated, respectful and ready for the world beyond Silverdale, equipped
to achieve their goals in life.

Our Pupil Premium Strategy Plan sets out actions identified by school to:

>

>

Target funding so that it has best value for money and successful outcomes for
our children

Ensure the curriculum and wider life skills offer enhances the lives of our
students

Ensure that all students have access to high quality teaching and learning and
pastoral support

Ensure that the holistic curriculum offer is well resourced and targeted to
specifically meet the needs of pupil premium pupils and students

Ensure the teaching and support staff are trained to a level that allows them to
deliver a high quality offer

Monitor, evaluate and review our offer so that it is maintained as a high quality
offer

All pupils will make good progress from their baselines and this will be
holistically measured through academic attainment, attendance, improvement
in ready to learn behaviours, engagement in class and reduction of physical
incidents.




Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Social, emotional and mental health difficulties that impact on the behaviour
and engagement of some disadvantaged pupils and students.

2 Closing the academic attainment gap for pupils and students who may have
missed significant time in education before coming to Silverdale and who may
experience ongoing challenges relating to emotional based school avoidance.

3 Pupils and students who have a medical diagnosis such as ADHD or ASD or
who are on an assessment pathway where presentation and daily experience
of life’s challenges are identified as a barrier to engagement and focus.

4 Pupils and students who find building and maintaining trusting positive
relationships challenging and who have difficulties relating to understanding
social communication interactions.

5 Pupils and students home lives in terms of managing anti-social behaviour in
the community, smoking, vaping, drug and alcohol misuse, different forms of
blended families, Children with Challenging, Violent and Abusive Behaviours
targeted at family members, parent and carers.

6 Managing complex feelings around identity, gender, sexuality and where they
belong and fit into the wider world.

7 Pupils and students with specific and moderate learning difficulties that impact
negatively on their ability to process and consolidate key learning.

8 Pupils and students who live in poverty with their families.

9 Pupils and students whose social, emotional and mental health needs have
been previously been a barrier to them being exposed to team building,
community and outdoor experiences and opportunities to build stamina and
resilience.

10 Pupils and students who have experienced trauma, loss and bereavement in

their lives and other adverse childhood experiences.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan
2024, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Teaching and learning — move judgement
from good to outstanding

100% of teaching and learning across the
school judged as good to outstanding as
evidenced by good to outstanding progress
data.

SLT will track and manage performance of
teachers through internal school systems,
utilising external moderation where
appropriate.

Improve academic progress in boys’ writing

Over 80% of pupils making good or better
progress in writing. Higher levels of students
making better than good progress.

Close tracking and monitoring of attainment
data with target setting sessions with
teaching and learning staff following on from
each assessment cycle.

Targeted coaching and mentoring, access to
external training and robust internal action
plans.

Raise standards in English and Maths
progress data through targeted interventions
and support

Targeted small group work for disadvantaged
students who are at risk of falling behind in
one or both subject areas.

Read, Write, Inc programme delivered within
the primary department daily.

Students in KS3 and KS4 received additional
intervention lessons in English and/or Maths
to support their overall attainment.

Aspirational academic target setting for high
achieving pupil premium pupils and students

Relentless drive to push underachievement
and under performance.

Monitoring and tracking of individual progress
of all pupils and students

Assessment cycle delivered, analysed and
used to target set.

Close the poverty gap

School to use funding for outdoor activities,
reward trips, residential experiences and
purchasing equipment, etc. students may
need in order to fully succeed at school.
Tracking of engagement through rewards and
points systems.

Follow the expectations from the Poverty
Proofing training and listen to and utilise pupil
voice.




Careers Access Fund to be available to
students to ensure barriers to participating in
work placements/experiences are removed.

Students will be provided with funding to
cover the costs associated with work
placements e.g. a lunch and travel allowance,
funding to purchase work-related clothing (if
required).

Careers advice and experiences are carefully
mapped and recorded for all disadvantaged
students.

These students are provided with and attend
work experience placements/vocational
placements.

Students also receive a wide range of
preparation activities for future life: work-
related learning activities, access to
vocational courses, one-to-one interviews,
mock interviews, work experience fairs,
careers fairs, etc.

All KS2, KS3 and KS4 students will be
provided the opportunity to attend at least one
residential.

Every child in KS2/KS3 and KS4 will have the
opportunity to attend at least one residential
experience.

School will provide personal hygiene toiletries
and specialised equipment as needed.

All students are offered at least one
residential trip per academic career paid for
by school, all toiletries and equipment is
provided by school if required.

Funding to be provided for Pupil Premium
students to complete the Duke of Edinburgh
Award.

Students will work towards the following set
of personal development areas in line with
course outcomes:

e Increased confidence
Improved communication skills
Improved team work
Overcoming personal fears
Increased self-control
Increased determination,
perseverance & resilience
Improved time management
Greater patience
Greater self-worth
Improved ability to make friends
Being able to be taken out of their
comfort zone
Award achieved.

Outdoor Learning opportunities are provided
to all students in KS2, KS3 and KS4.

KS2 pupils to access Outdoor Learning
activities one afternoon per week.

KS3/KS4 students will have access to
Outdoor Education lessons linked to national
curriculum subjects and careers.

KS3/4 activities will be led by qualified
Outdoor Education Instructors.




Lesson observations will be conducted and
students’ progress will be tracked and
recorded in EHCP reports. Outdoor learning
will be timetabled for every year group on
the whole school timetable and staffed
accordingly to ensure students achieve their
potential and access opportunities to
develop a wide range of skills and
experiences whilst learning in an outdoor
environment often off site.

Increased attendance rates for pupils eligible
for Pupil Premium.

SLT Behaviour and Attendance Lead to re-
view policies and develop targeted approach
to improve attendance of PP students, moni-
toring and reporting attendance, trends and
identified case studies to SLT and anony-
mously to Governors.

Rewards for good attendance on offer
including a half termly award for most
improved attendance.

Regular monitoring of attendance for all
groups of pupils by the SLT Behaviour and At-
tendance Lead supported by the Admin team.
SLT Behaviour and Attendance Lead and
Head teacher meet regularly to discuss
strategies, case studies, successes and
impact.

Weekly rewards sessions timetabled to im-
prove the wellbeing, behaviour and social skills
of our pupils and students.

Reward Systems will positively impact on:

- motivation to learn

- motivation to ask for support

- motivation to learn to self-regulate

- opportunities to further develop social skills
- opportunities to engage with the wider
community

- opportunities to feel good

- opportunities to try something new

- opportunities to develop and widen skillsets
- opportunity to learn how to save, plan and
budget linked to student’s individual virtual
bank accounts

- opportunities to celebrate success

- opportunities to increase window of
tolerance

- improved confidence levels

- improved self esteem

- increased resilience

- positive feedback for families improving
their wellbeing

Weekly Rewards/Social Times sessions time-
tabled with points allocated to behaviour and
work in the classroom.

Worker of the Week and Special Mention
Awards nominated by staff on a weekly




basis linked to the individual student’s virtual
bank account.

Improve behaviour and reduce restraints in line | Reduce student restraints across school.
with PRICE Principles and Behaviour in Quality Assurance actions delivered by
Schools 2022 guidance. Silverdale PRICE trainers.

Whole staff retraining in PRICE.

Termly data shows reduction.




Activity in this academic year
This details how we spent our pupil premium academic year 2022 — 2023 to address the

challenges listed above.

Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £4822.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Wider strategies (for example, related to attendance, behaviour,
wellbeing)
Budgeted cost: £139,500.00

Activity Evidence that supports this Challenge
approach number(s)
addressed
Virtual Bank Accounts | This approach motivates and Target groups:
and rewards incentivises pupils and students by Primary — 24
ONGOING encouraging them to run real life virtual Middle — 16
bank accounts where they can also Upper and Oasis - 49

9



save up as well as appropriately spend
their money on things they would love
to have either for themselves or for
family members.

Learning Centre - 7

Rewards
ONGOING

This approach motivates and
incentivises pupils and students by
encouraging them to earn as many
work and behaviour points as possible
(aim for 7/10) in each session to allow
them access to additional break time
and lunch time offers.

Whole school

Attendance strategy
ONGOING

SLT led strategy to drive up attendance
and punctuality which was significantly
affected in KS3 and 4 by the pandemic
and lock downs. The focus is on
developing good timekeeping and
attendance to support the students in
accessing essential teaching and
learning sessions and also in
developing life skills for Post 16
athways and expectations.

10
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School providing
breakfasts
ONGOING

As part of the school’s poverty proofing Whole school
agenda, all children will be fed so that initiative
hunger is never a barrier to

engagement and learning.




Development of
Silverdale
Commissioned Service
sensory quadrangle
ONGOING

Community Activities
related to first phase of
developing Silverdale
After School Offer and
improving engagement

We believe having areas filled with
plants and greenery where pupils can
mindfully sit and relax will be beneficial
to mental health and wellbeing in turn
reducing the numbers of incidents and
reducing risk and the need for physical
intervention. In addition the creation and
maintenance of the garden areas will
support early learning in Careers,
Wellbeing and PSHE for our Primary
aged Silverdale Commissioned Service
students.

Lead for Community Cohesion
appointed and leading on building
partnerships with community and sports
providers to build engagement and
focus so that children will attend
community based clubs and events
reducing risk of involvement in anti-
social behaviours.

Target group:
Silverdale
Commissioned
Service — 24

Primary - 24

Middle -16

Oasis and Upper — 49
Learning Centre - 7

Further development of
the Community Garden
creating an outside Art
Exhibition and Peace
Garden for quiet
reflection

Community Garden to be used to grow
produce to be shared within Silverdale
Community poverty proofing and
provide ingredients for weekly soup pot
as part of Warm Bank. Children given
opportunity to work outside and to have
horticultural experiences to support
Post 16 choices.

Peace Garden to be developed and
maintained with students providing a
guiet place to sit, reflect and remember
people and pets who are no longer with
us, supporting regulation and trauma
recovery..

Primary - 24

Middle -16

Oasis and Upper — 49
Learning Centre - 7

Development of the
Silverdale Garden
Counselling Room and
Counselling Offer

Increase counselling offer for children,
families and staff and further develop
Garden Room so that it is a private,
peaceful and welcoming space for
counselling sessions.

Whole school offer

12




Address and support issues detrimental
to positive mental health.

Development of
specialist rooms:
Refurbishment of Art
Room

Creation of Silverdale
Community Café and
Shop and Warm Bank

Art Room cabinets to be refreshed and
layout of room refurbished to ensure
teaching and learning area is in line with
high standards of other teaching and
learning spaces.

Creation of café and shop to provide
entrepreneurial and hospitality
experiences for Post 16 opportunities.
The café will also be used for break
times, as a training room, for
parent/carer events and as a Warm
Bank as needed.

Primary - 24
Middle -16
Oasis and Upper — 49

Regulatory offer and
activities to support co-
regulation and self-
regulation to reduce
significant incidents and
crises.

Trial of movement breaks, exercise
breaks, circuits, mindful exercises,
yoga, meditation, rebound, hypo and
hyper arousal activities, regulatory
corridor trails to support children
managing symptoms of ADHD and to
embed co and self-regulation strategies
and skills to improve wellbeing.

Whole school initiative

Gym memberships for
students aged 14+

Improve fitness, focus, physical and
emotional wellbeing. Support informed
choices relating to qualification
pathways for Sports Science and Duke
of Edinburgh Awards.

49 students

Development of Music
Tech Recording Studio

Further enhance the Music offer and
develop qualification pathway in
technical skills. Build confidence and
enjoyment in performing and skillset in
the technical skills of recording, mixing
etc.

Middle -16
Oasis and Upper — 49

Replacement of one of Ensure the Silverdale wider offer of Whole school
the Silverdale fleet of residentials, rewards trips, Duke of
minibuses Edinburgh expeditions, Outdoor

Education and Learning can continue at

full capacity.
Installation of Langdale Provide a bespoke ICT suite for pupils Primary - 24
site ICT suite taught on the Langdale site for teaching Middle -16

and learning in ICT and Computing.

Total budgeted cost: £ £139,500.00
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Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes
Please see plan above with outcomes recorded section by section.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider
N/A N/A
N/A N/A

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

service pupil premium eligible pupils?

Measure Details
How did you spend your service pupil N/A
premium allocation last academic year?

What was the impact of that spending on N/A
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